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"THE PREDI CTOR'
Based on a True Story
Witten by Charles Wlty

ACT ONE
FADE | N:
EXT. COUNTY BUI LDI NG ( SANTA CLARA) -- AFTERNOON

ESTABLI SH t he county building for Santa C ara County. A
MARQUEE di spl ays the nanme of the building. It's a typica
government building, 13 stories tall. HEAR an ELEVATOR CALL
(O S.) followed by ELEVATOR DOORS OPENI NG (O. S.). SUPER THE
DATE AND PLACE

Santa Clara, California
Cct ober 17, 1989

HOLD for a BEAT on the building, then CUT TO
| NT. COUNTY BUI LDI NG ( SANTA CLARA) -- AFTERNOON

A panel above two sets of elevator doors tells us we are on
the seventh floor. Nunmerous SANTA CLARA COUNTY EMPLOYEES
enter the first elevator. It's the end of a |ong work day as
t he bureaucrats | eave for the night.

A second set of doors open as a harried JI M BERKLAND, 59

years old, rushes down the hallway. Berkland is the official
geol ogi st for Santa Clara County, and he is trying to catch
the |l ast elevator before the doors close. Wndows stretch

down the length of the hallway, which is lined on the opposite
wall with bookshelves that are filled with survey reports,
county manual s, and ot her bureaucratic stuff.

Berkland is at least thirty feet away fromthe doors, noving
as quickly as an agi ng, out of shape geol ogi st can nove. He
carries a well-worn briefcase that wll be his constant
conpani on t hroughout our story.

| N THE ELEVATOR are a nunber of other SANTA CLARA COUNTY
EMPLOYEES. All are dressed casually and sone of them wear
basebal | caps pronoting the Gakland Athletics and the San
Francisco G ants, the two teans that are playing in the third
gane of the Wirld Series that afternoon.

One particul ar enpl oyee, LOU S MANSFI ELD, early 50's and
stout, sticks his head out the elevator, |ooks around quickly.
He wears a G ants baseball cap and carries his own briefcase,
as do nost of the other county enpl oyees. The nman is
Ber kl and' s supervisor at the county office. Berkland calls

out :

( CONTI NUED)
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BERKLAND
Hey, Louie! Hold the door a sec!
got one last call to nmake!

Ber kl and steps over to a counter that runs along the wall
across fromthe el evator doors. The counter is unmanned, but
it has a telephone on it. A WALL CLOCK di splays the tine:
5:03 PM

Mansfiel d props open the door wwth his foot as he considers
t he request.

MANSFI ELD
Not on your |ife, Berkland!
(then, suspicious)

Who to?
BERKLAND
Sei snol ogi cal station over at
Berkel ey. | need an update..
MANSFI ELD

You and your earthquake predictions.
(points an angry finger
at him
| warned you, Berkland. Ya can't go
around scaring the public!

Berkl and arrives at the county opposite the el evator, sonewhat
out of breath. Unapol ogetic, Berkland steps over to the
counter. H's briefcase springs open and a dozen papers slip
out on to the floor. One of the papers slips along the floor
and stops at Mansfield' s feet.

Mansfi el d shakes his head at the display of papers as Berkland
bends to pick themup. Mansfield eyes the paper that has
| anded at his feet.

MANSFI ELD ( CONT' D)
It's game three of the World Series.
|"ve been waiting six nonths for
this...
(exagger at ed check of
his wi stwatch)
And we're | ate!

Mansfi el d bends down to pick up the paper that lies at his
feet. ONE DATE in particular on the paper stands out in |arge
red letters: Cctober 17, 1989. The nunber "7.0" is also
witten in large red letters and circl ed.

A dark | ook crosses Mansfield' s face.

MANSFI ELD ( CONT' D)
And so is your quake!

( CONTI NUED)
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The others in the elevator laugh at this. Berkland stands
there, expressionless. He reaches for the paper. Mansfield
runples it up into a ball and tosses it into a snal

wast ebasket across the hall. The ball of paper |ands squarely
in the basket.

MANSFI ELD ( CONT' D)
Louie Mansfield... two. Jim
Berkl and. .. zero.

Mansfield tugs on his baseball cap.

BERKLAND
The day's not over yet. Still got
seven hours to go.
(exaggerat ed | ook at
his own wi stwatch)
You better call your bookie, boss.
You gotta change your bet.

MANSFI ELD
You predicting the Wrld Series now,
Ber kl and? G nme a br eak!
(then, quickly, an
i nqui ring | ook)
VWhat's your take on the spread?

BERKLAND
My field s geol ogy and eart hquakes,
boss, not World Series baseball.

Ber kl and absentm ndedly stuffs his papers into his briefcase.

BERKLAND ( CONT' D)
(as he stuffs the

papers)
A's win... four ganes to zip. And
tonight, | give "ema five point

spread. Maybe six. |If there's a gane.
Mansfield rolls his eyes as Berkland reaches for nore papers.

MANSFI ELD

Lose four ganes in a row? Robinson's
starting pitcher for the G ants! Not
gonna happen, Berkland. Like your
ear t hquake.

(deprecating)
If there's a game? Puh-|eeze! There's
no way. . .

( CONTI NUED)
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BERKLAND
(patient, as if to a
chil d)
The G ants are already two behind.
Gane three starts in...

Ber kl and gl ances up to the wall clock over the counter. The
second hand noves past the twelve. It's now 5: 04.

BERKLAND ( CONT' D)
Qops! Four mnutes into it already.

Berkl and grabs the last of his papers. But Mansfield lets
the el evator doors close as Berkland stuffs the papers back
into his briefcase. The panel indicator above the el evator
shows the el evator novi ng down.

Berkland turns to the counter, mldly frustrated. He reaches
into the wastebasket, pulls out the paper that Mansfield had
throwmm away. He unrolls the ball and snoot hes out the paper
on the counter. Berkland | ooks at the paper for a beat.

We SEE the date and the intensity of the predicted earthquake
circled in red.

Berkland turns to his briefcase, takes out a newspaper
clipping. He glances at the headline for a beat as he speaks
to hinself.

BERKLAND ( CONT' D)
G ants! What a bunch of | osers! Now
Bob Wl ch, OGakland A's... there's a
pi tcher!

The headline is fromthe Glroy D spatch and is dated Cctober
13, 1989. It reads "County Geol ogi st Predicts Massive Quake
W thin Four Days".

Shaki ng his head, Berkland sets the newspaper clipping and
his other papers into the briefcase, but he doesn't close
it. He picks up the tel ephone receiver, dials the nunber of
t he UC Ber kel ey sei snol ogical station. He has barely punched
up the first three nunbers when a LOW RUMBLI NG SOUND begi ns

Ber kl and | ooks around suspiciously, then dials a couple nore
nunbers as the BU LDI NG BEA NS TO SHAKE

The shaki ng begins gently at first, then the shaking
intensifies. The wall clock, still showing 5:04, drops to
the floor. Broken pieces fly everywhere. Paradoxically,
Berkland is not afraid. He stops dialing, |ooks around, still
hol di ng the receiver.

( CONTI NUED)
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BERKLAND ( CONT' D)
(soft smle)
It's nmy quake!

Am dst all of the shaking, Berkland's briefcase falls off
the counter and drops to the floor. Papers slip out again.

Down the hallway in the b.g., books are beginning to fal
off the shelves. Mire books fall. Now they are literally
flying off the shelves. Berkland still holds the receiver.

BERKLAND ( CONT' D)
(victory dance now,
his arnms uprai sed)
It's nmy quake!

ALONG THE HALLWAY, the w ndow glass in pane after pane begins
to shatter, dropping small tenpered gl ass pieces all over

t he hal l way. SCREAMS emanate from various places down the
hal | way.

BERKLAND ( CONT' D)
It's ny...

He stops dancing, afraid now for the first tine. He stil
hol ds the receiver.

Ber kl and steadies hinself by throw ng hinself across the
counter. The shaking knocks himoff the counter. He falls to
the ground, still grasping the receiver. But there's no one
around to whom he can brag.

BERKLAND ( CONT' D)
(now on the floor)
... quake.

Ber kl and gl ances qui ckly up and over to the elevator. The
lights on the panel between floors 2 and 3 are lit.

I NT. COUNTY ELEVATOR -- CONTI NUOUS

I nside the very full elevator, everything is shaking. Looks
of panic and CRIES OF ALARM from the passengers. Then the
lights go out. After a beat, a |oud accusing cry:

MANSFI ELD
(i n the dark)
Ber k| and!

| NT. COUNTY BUI LDI NG ( SANTA CLARA) -- AFTERNOON
The shaking is now very intense with a VERY LOUD RUMBLI NG
On his knees, Berkland reaches up to the countertop as he

tries to put the receiver back on the phone, but the phone
i s dancing across the countertop.

( CONTI NUED)
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Berkl and pulls hinself up as the counter bounces al ong the
floor, too. Berkland grabs the phone as the shaking continues.
He finally slanms the receiver down on the phone. He steps
back fromthe counter, trying to steady hinself. But the
phone and counter on which it |ays bounces away.

The phone finally slips off the counter and drops to the
floor. The fall smashes it into a half dozen pieces.

BERKLAND
(gasping for breath)
Gotta be a 6-point-8. Mybe a seven..

EXT. COUNTY BU LDI NG ( SANTA CLARA) -- CONTI NUOUS

GLASS PANELS fall out of the various wi ndows fromthe top
floor to the bottom ROW UPON ROW OF W NDOA5 ar e breaking
now. A nearby FI RE HYDRANT bursts open and a spray of water
shoot s upward.

EXT. SANTA CLARA BUSI NESS DI STRI CT -- AFTERNCON

| N THE STREET, the STOPLI GHTS are dancing on their support
wires as the stoplights go out. A support |ine breaks, and
the stoplight plumets to the street. A LIGHT POLE falls
down. Autonobiles entering the intersection collide because
there are no traffic |ights working.

IN THE STORE FRONT SHOPS that |ine the street, w ndows
collapse into mllions of tenpered pieces all at once, from
one end of the street to the other, and on both sides of the
street at one tinme, creating an arc of expl oding gl ass.

CARS parked along the side of the street bounce up and down.
Sone of them bounce up on to the curb!

| NT. COUNTY BUI LDI NG ( SANTA CLARA) -- AFTERNOON

Berkl and, still on the floor, |ooks around as the shaking
stops. He pauses for a beat. He takes a deep breath as down
the hallway in the b.g., one or two | ast books fall to the
floor. He stuffs the papers back into his briefcase, steadies
hi msel f on the counter, which is now five feet fromwhere it
was.

Berkl and, still holding his briefcase, runs his fingers
through his runpled hair. He takes a deep breath, lets it
out slowy.

BERKLAND
| hate it when I'mright.

DI SSCLVE TO
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EXT. BERKLAND HOMVE -- DAY 8
SUPER THE PLACE AND DATE

den Ellen, California
25 Years Earlier

JI M BERKLAND, aged m d-30's and trim is running a garden
hose into an in-ground swimm ng pool. He wears a T-shirt
with the logo for San Jose State University on the back and
on the front pocket.

BERKLAND
| love it when I'mright.

Berkland's wife, JANICE, early 30's, is pouring sone cat
food into a dish as a CAT nuzzles the bow.

SCREENPLAY STRUCTURE: THE FI VE KEY TURNI NG PO NTS OF ALL 9
SUCCESSFUL SCRI PTS BY M CHAEL HAUGE

Hol | ywood novi es are sinple.

Though witing a successful Hollywood novie is certainly not
easy, the stories for mainstream Hol |l ywood filnms are al
built on only three basic conponents: character, desire and
conflict.

Filmstories portray heroes who face seem ngly insurnountabl e
obstacl es as they pursue conpelling objectives. Wiether it's
Clarice Starling trying to stop Hanni bal, Captain Ml er
Saving Private Ryan, or Billy Elliott trying to gain adm ssion
to a ballet school, all these protagoni sts confront
overwhel m ng conflict in their pursuit of some visible goal.

Pl ot structure sinply determ nes the sequence of events that
| ead the hero toward this objective. And here's the good
news: whether you're witing romantic conedi es, suspense
thrillers, historical dramas or big budget science fiction,
all successful Hollywod novies follow the sane basic
structure.

In a properly structured novie, the story consists of six
basi ¢ stages, which are defined by five key turning points
in the plot. Not only are these turning points always the
sane; they always occupy the sane positions in the story. So
what happens at the 25% point of a 90-m nute conmedy wll be
identical to what happens at the same percentage of a three-
hour epic. (These percentages apply both to the running tine
of the filmand the pages of your screenplay.)

In the explanation that follows, | want to take two recent
bl ockbusters through this entire structural process: Susannah
Grant's screenplay for Erin Brockovich; and dadiator, witten
by David H Franzoni, John Logan and WIIliam N chol son. As

( CONTI NUED)
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different as these two filnms are in style, genre, |ength and
subject matter, both have nade nore than a hundred mllion
dollars at the box office, both were anong the nost critically
acclainmed filnms of 2000, and both enploy the sane basic plot
structure.

STAGE | : THE SETUP

Erin Brokovich: Erin is a broke, unenpl oyed single nother
who can't find a job, gets hit by a car, and | oses her
| awsui t .

d adi ator: Maxinmus, Rone's nost powerful, and nost popul ar,
general, leads his troops to victory in their final battle.

The openi ng 10% of your screenplay nust draw the reader, and
the audience, into the initial setting of the story, nust
reveal the everyday |ife your hero has been living, and nust
establish identification with your hero by maki ng her

synpat hetic, threatened, |ikable, funny and/or powerful.

Cast Away transports us into the world of a FedEx executi ve,
shows himas |ikable and good at his job, and creates synpathy
and worry when he nmust | eave the woman he | oves at Chri st mas
to fly off in dangerous weather. O think of Lowell Bergman's
nmysterious, threatening pursuit of a story at the beginning

of The Insider. These setups pull us out of our own existence
and into the captivating world the screenwiter has created.

TURNI NG PO NT #1: THE OPPORTUNI TY (10%
Erin Brokovich: Erin forces Ed Masry to give her a job.

G adiator: Maxinus is offered a reward by Enperor Marcus
Aurelius, and he says he wants to go hone.

Ten percent of the way into your screenplay, your hero nust
be presented with an opportunity, which will create a new,
visible desire, and will start the character on her journey.
This is the point where Neo is taken to neet Morpheus and
wants to | earn about The Matrix, or where Ike gets fired and
wants to go neet the Runaway Bri de.

Notice that the desire created by the opportunity is not the
specific goal that defines your story concept, but rather a
desire to nove into...

STACE I1: THE NEW SI TUATI ON

Erin Brokovich: Erin begins working for Ed Masry's law firm

meets her nei ghbor CGeorge, and starts investigating a case
in H nkley, California, but then gets fired.

( CONTI NUED)
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@ adiator: Maxinus is asked by the dying Enperor to take
control of Ronme and give it back to the people, in spite of
the anmbition of his son Commodus.

For the next 15% of the story, your hero will react to the

new situation that resulted fromthe opportunity. He gets
acclimated to the new surroundings, tries to figure out what's
going on, or formulates a specific plan for acconplishing

his overall goal: Fletcher has to figure out that he's been
cursed to tell the truth in Liar, Liar; and Ms. Doubtfire
devises a plan for seeing his children.

Very often story structure foll ows geography, as the
opportunity takes your hero to a new | ocation: boarding the
cruise ships in Titanic and The Talented M. Ripley; going
to CGncinnati to bury his father in Rain Man; the President
taking off on Air Force One.

In nost novies, the hero enters this new situation wllingly,
often with a feeling of excitenent and anticipation, or at

| east believing that the new problem he faces can be easily
solved. But as the conflict starts to build, he begins to
realize he's up against far greater obstacles than he
realized, until finally he cones to...

TURNI NG PO NT #2: THE CHANGE OF PLANS (25%

Erin Brokovich: Erin gets rehired to help win a suit agai nst
PGSE.

@ adi ator: Maxinus, after |earning that Commodus has nurdered
his father, vows to stop the new enperor and carry out Marcus
Aurel ius' w shes.

Somet hi ng nust happen to your hero one-fourth of the way

t hrough your screenplay that wll transformthe ori ginal
desire into a specific, visible goal wwth a clearly defined
end point. This is the scene where your story concept is
defined, and your hero's outer notivation is reveal ed.

Quter notivation is my termfor the visible finish Iine the
audi ence is rooting for your hero to achieve by the end of

the film It is here that Tess discovers that Katherine has
stolen her idea in Wrking Grl, and now wants to cl ose the
deal herself by posing as a broker. This is what we're rooting
for Tess to do, and we know that when she's acconpli shed

this goal (or failed to), the novie will be over.

Pl ease don't confuse outer notivation with the inner journey
your hero takes. Because nmuch of what we respond to
enotionally grows out of the hero's |ongings, wounds, fears,
courage and grow h, we often focus on these elenents as we
devel op our stories. But these invisible character conponents
can energe effectively only if they grow out of a sinple,

vi si bl e desire.

( CONTI NUED)
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STAGE |1 1: PROGRESS

Erin Brokovich: Erin gets sonme Hi nkley residents to hire Ed
to represent them and gets romantically involved wth Ceorge.

G adiator: Maxinus is taken to be killed, escapes to find
his famly nmurdered, and is captured and sold to Proxino,
who makes him a powerful gl adiator.

For the next 25% of your story, your hero's plan seens to be
wor ki ng as he takes action to achieve his goal: Ethan Hunt
begins closing in on the villain in Mssion: |Inpossible 2;
Pat gets involved with the woman of his dreans in There's
Somet hi ng About Mary.

This is not to say that this stage is wthout conflict. But
what ever obstacles your hero faces, he is able to avoid or
overcone them as he approaches...

TURNI NG PO NT #3: THE PO NT OF NO RETURN (50%

Erin Brokovich: Erin and Ed file the lawsuit, risking
di sm ssal by the judge, which would destroy any hope of a
settl enent.

G adiator: Maxinmus arrives in Rone, determned to win the
crowd as a d adiator so he can destroy Commodus.

At the exact mdpoint of your screenplay, your hero nust

fully conmt to her goal. Up to this point, she had the option
of turning back, giving up on her plan, and returning to the
life she was living at the beginning of the film But now

your hero nmust burn her bridges behind her and put both feet
in. (And never let it be said that I can't work tw hackneyed
met aphors into the sane sentence).

It is at precisely this nonent that Truman crosses the bridge
in The Truman Show, and that Rose makes |ove with Jack in
Titanic. They are taking a nmuch bigger risk than at any
previous time in these filns. And as a result of passing

this point of no return, they nust now face...

STAGE | V: COVPLI CATI ONS AND HI GHER STAKES

Erin Brokovich: Erin sees |less of George and her kids, while
Ed brings in a big firmthat alienates the H nkley plaintiffs.

d adi ator: Maxi nus becones a hero to the Roman peopl e and
reveals his true identity to Commodus.

For the next 25% of your story, achieving the visible goal
beconmes far nore difficult, and your hero has nmuch nore to
lose if he fails. After Mtch MDeere begins collecting
evi dence against The Firmat that novie's m dpoint, he now
must hi de what he's doing fromboth the nob and the FB

( CONTI NUED)
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(complications), and failure will result in either prison or
deat h (hi gher stakes).

This conflict continues to build until, just as it seens
that success is within your hero's grasp, he suffers...

TURNI NG PO NT #4: THE MAJOR SETBACK (75%

Erin Brokovich: Mst of the plaintiffs withdraw due to the
bungl ed efforts of the new | awers, and George | eaves Erin.

@ adi ator: Maxinus refuses to help the | eader of the Senate,
and Commodus plots to destroy both Maxinus and the Senate.

Around page 90 of your screenplay, sonething nust happen to
your hero that nakes it seemto the audience that all is

| ost: Carol dunps Melvin in As Good As It Gets; Morpheus is
captured in The Matrix. If you're witing a romantic conedy
like Working Grl or What Wnen Want, this is the point where
your hero's deception is revealed and the | overs break up.

These di sastrous events | eave your hero wth only one option:
he nmust make one, last, all-or-nothing, do-or-die effort as
he enters...

STAGE V: THE FI NAL PUSH

Erin Brokovich: Erin nust rally the Hnkley famlies to agree
to binding arbitration, and find evidence incrimnating the
PG&E corporate office.

d adi ator: Maxinus conspires to escape from Proxi no and | ead
his former troops agai nst Commodus.

Beaten and battered, your hero nust now risk everything she
has, and give every ounce of strength and courage she
possesses, to achieve her ultimate goal: Thel ma and Loui se
must outrun the FBI to reach the border; and the Kennedy's
must attenpt one final negotiation with the Soviets in 13
Days.

During this stage of your script, the conflict is
overwhel m ng, the pace has accel erated, and everythi ng works
agai nst your hero, until she reaches...

TURNI NG PO NT #5: THE CLI MAX (90-99%

Erin Brokovich: Erin and Ed win a $330 m | lion doll ar
settlenment, and George returns.

d adi ator: Maxinmus has his final battle with Commopdus in the
ar ena.

Several things nust occur at the climax of the film the
hero nust face the biggest obstacle of the entire story; she

( CONTI NUED)
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nmust determ ne her own fate; and the outer notivation nust

be resol ved once and for all. This is the big nonent where
our heroes go into the Twster and the Jewi sh factory workers
make their escape in Schindler's List.

Notice that the climax can occur anywhere fromthe 90% poi nt
to the last couple mnutes of the novie. The exact pl acenent
will be determ ned by the anmount of tinme you need for...

STAGE VI: THE AFTERVATH

Erin Brokovich: Erin gets a $2 m|lion bonus, and continues
wor king with Ed.

G adiator: Maxinmus is united with his famly in death, and
his body carried away i n honor by the new | eaders of the
Roman republi c.

No novie ends precisely with the resolution of the hero's
obj ective. You have to reveal the new life your hero is living
now t hat he's conpleted his journey.

In nmovies |ike Rocky, Thel ma and Loui se and The Truman Show,
there is little to show or explain, and the witer's goal is
to | eave the audi ence stunned or elated. So the climax occurs
near the very end of the film But in nost romantic conedi es,
mysteries and dramas, the aftermath will include the final
five or ten pages of the script.

Under st andi ng t hese stages and turning points provides you
with a powerful tool for developing and witing your
screenplay. |Is your story concept defined at the one-quarter
mark? |I's your hero's goal truly visible, with a clearly

i nplied outcome and not just an inner desire for success,
acceptance or self worth? Have you fully introduced your
hero before presenting her with an opportunity around page
10? Does she suffer a major setback 75% of the way into your
script?

But a word of caution: don't let all these percentages bl ock
your creativity. Structure is an effective tenplate for
rewiting and strengthening the enotional inpact of your

story. But you don't want to be inprisoned by it. Cone up

with characters you |love and a story that ignites your

passi on. Then apply these structural principles, to ensure
that your screenplay will powerfully touch the w dest possible
audi ence.

END OF ACT ONE
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